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Newcastle Coal bond: who holds the hot
potato after 20307?
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Newcastle Coal Infrastructure Group (ticker NCIAU) is slated

Sl to issue its inaugural AUD bond, rumoured to be

= Newcastle Coal is expected to debut AUD200million in size. The company is facing a refinancing
senior secured bonds in the AUD cliff, with USD750million of outstanding debt maturing or
market today, with an initial price callable in the next twelve months. This includes its 144A
guidance of about 6.238%. bonds and junior debt (HIPRS and HITRS)! which are callable

March 2027. These instruments are expected to be

= The company has USD750million of
refinanced with senior bonds, loans, and other debt.

refinancing needs for the next 12
months, likely to be met by bonds or NCIAU operates a coal export terminal at the Port of

loans. Newcastle in NSW, Australia, the country’s fourth-largest by
capacity (66 Mtpa nominal).? The company is owned by
Yancoal, Whitehaven, BHP, Peabody, Banpu, and Malabar
which collectively contract about 82% of the terminal’s
capacity.® The company holds leases over the terminal
through 2043, with a 10-year extension option.

= However, decarbonisation policies,
regulatory tightening, and shrinking
investor appetite for thermal coal
will raise medium- to long-term
refinancing and exit risks for
bondholders. .
NCIAU capital structure
Table 1 shows NCIAU’s six main debt instruments, together
with their maturity and interest profiles.

Table 1 NCIAU capital structure. Source: Bloomberg Finance L.P. accessed 17 Aug 2026.

) Coupon/ Weighted
The bank debt is eXpeCted to Amount average interest

amortise and is to be funded via toll USD (mn) Outstanding rate Features
4 Bank Debt due 2027 58 10% Fully amortising in 12 months
charge revenue from customers.* The Repurchased 53.6mn in

junior debt (H|PRS and H|TRS) carries 9/2027 Sr Secured Notes  385.2 4.40% 2024/and 43.7mn in 2025
- . R hased about $26mn i
punitive step-ups of 200bps if not epurchased about 526mn in

5/2031 Sr Secured Notes  424.01 4.70% 2024/2025
refinanced at first call in March 2027, USPP 2030 100 8.80% Amortising starting 2028
king their replacement a priorit First call in Mar 27, step-up if
ma 9 P p y Junior HIPRS perpetuals 267 15% not called
for NCIAU. First call in Mar 27, step up to
14.5% if not called; step-up to
The company could refinance with a Junior HITRS due 2031 250 12.50% 16.5% in 2029 if not called

combination of AUD bonds, USD
144A bonds, and other private debt

1HIPRS and HITRS refer to Hunter Infrastructure Perpetual Redeemable Securities and Hunter Infrastructure Term Reedamable Securities and are
subordinated structurally and contractually to the senior secured debt of Newcastle Coal Infrastructure Group.

2 Information Memorandum, Newcastle Coal infrastructure Group, dated 12 August 2026.

3 Ibid.

4 Annual report for the year ended Jun 30, 2026, NCIG Holdings Pty Ltd.

*Author to contact: rco@anthropocenefii.org. See important disclaimer.
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or loans depending on market appetite for thermal coal related assets. If the company can shift from
expensive junior and bank capital toward senior secured bonds, this should lower its financing costs.
However, it will also broaden the lender base sharing the same collateral pool.

Market and policy backdrop

The company highlights the more conducive market for coal-linked credits at present, helped by energy
security concerns arising from geopolitical tensions (including the Iran conflict) and higher demand out of
Asia, particularly from Japan, Korea, and Southeast Asia. There have also been supportive regulatory moves,
such as extensions to the operating life of some Australian coal-fired power plants.®

At the same time, policy risk is rising. NSW has banned new greenfield coal mines and is tightening
methane-emissions rules on existing projects.® These measures highlight the structural decarbonisation
trend, even as short-term demand remains robust.

Credit profile and refinancing risk

NCIAU’s credit is anchored by 1) stable contracted cashflows from major shareholders/shippers, 2) a cost-
plus model that passes operating costs to shippers, and 3) strategic positioning as one of the two coal export
terminals in the Port of Newcastle.

The company has said it is on a trajectory for full debt repayment by the mid- to late-2030s, driven in part by
BHP’s accelerated paydown of its share of Newcastle Coal Group debt by 2030 and the coal price-linked
accelerated amortisation (CPLAA) mechanism’, which increases repayments when coal prices (and therefore
toll revenues) are elevated.

These assumptions are sensitive to coal market conditions. If prices fall or volumes ebb, CPLAA benefits
diminish and refinancing needs increase. This dynamic, in turn, could raise the cost of capital for thermal coal
assets. Over time, a combination of shrinking investor appetite for coal-linked assets, mine closures, and
tighter policy could further amplify refinancing risk, particularly as the maturity date nears. Bondholders
could be left holding an increasingly ill-favoured asset with limited exit options.

Conclusions

For investors, the NCIAU transaction offers access to strong cashflows at a time when the company is actively
refinancing its debt, including its expensive junior debt. However, the investment case is ultimately a bet on
the durability of thermal coal demand and capital markets access over the coming years. The bond spreads
will need to compensate investors not just for near-term refinancing execution risk, but also for the
possibility that, as the energy transition accelerates, these bonds become a long-dated “hot potato” in a
shrinking sector.

5"Australia’s largest coal power plant to operate for an additional two years which green groups say is a ‘disaster"”, The Guardian, 20 Jan 2026.
6 "NSW to ban new coalmines in major shake-up for $23bn industry", News Corp Australia, 19 Mar 2026.
7 Annual report for the year ended Jun 30, 2026, NCIG Holdings Pty Ltd.



https://www.theguardian.com/australia-news/2026/jan/20/eraring-coal-fired-power-station-nsw-extended-2029-national-grid
https://www.theguardian.com/australia-news/2026/jan/20/eraring-coal-fired-power-station-nsw-extended-2029-national-grid

danth
4TOpO
Jcene [

INSTITUTE

a

BOND SPOTLIGHT
Version log
18 Aug 2026 Document published




INSTITUTE

BOND SPOTLIGHT

Important disclaimer:

This report is for information and educational purposes only. The Anthropocene Fixed Income Institute
(‘AFII") does not provide tax, legal, investment, accounting, or any regulatory or regulated advice or services.
This report is not intended to provide, and should not be relied on for, tax, legal, investment, accounting, or
regulatory or regulated advice or services. Nothing in this report is intended (i) as investment advice, as an
offer or solicitation of an offer to buy or sell, or as a recommendation, endorsement, or sponsorship of any
security, company, issuer, or fund or (i) to express a particular investment proposal in respect of a financial
instrument or an issuer, or (iii) to propose a particular investment decision in respect of a financial
instrument or an opinion as to the present or future value or price of any financial instrument or (iv) to
recommend or suggest any investment strategy.

AFIl is not responsible for any investment decision made by you. You are responsible for your own
investment research and investment decisions. This report is not meant as a general guide to investing, nor
as a source of any specific investment recommendation. Unless attributed to others, any opinions expressed
are our current opinions only. AFIl does not take into account your own circumstances or assets and AFI
assumes no direct or indirect responsibility or liability for any investment decisions you make, and you
remain fully responsible for your own research, legal and regulatory compliance, and decisions.

Certain information presented may have been sourced from third parties. AFIl believes that such third-party
information is reliable, and has checked public records to verify it wherever possible, but does not guarantee
its accuracy, timeliness or completeness; and it is subject to change without notice. Any reference to an
issuer’s creditworthiness or likelihood of positive or negative performance in the current or future market is
purely observational and should not be taken as a recommendation, endorsement or advice in relation to
such issuer or its securities. AFll is a non-profit organisation that provides fixed income investors with the
insights and tools they need to align their portfolios with ambitious climate and nature targets.

For more information about the Institute, please visit www.anthropocenefii.org.
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