Axpo misses its SLB targets

Josephine Richardson

Figure 1. Axpo bond pricing. Source: Bloomberg Finance L. P.,
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On 30 Sep 2025 it was reported to the Swiss Stock Exchange that the 2025 target was missed, and
that three impacted SLBs would pay an increased coupon.? The coupon in the Bloomberg
representation of the bond was immediately updated, and historically this has translated into a
swift repricing of affected bonds, to reflect the value of the increased coupon.

As shown in Figure 1 and Figure 4 later in this report, the SLBs do not yet seem to have fully
digested the value of the increased coupon, which may signal further repricing to come.

1 «“Sustainability-Linked Bond Framework”, Axpo, Jan 2022.
2“Axpo places sustainability-linked bond in the amount of CHF 500 million”, Axpo, 25 Jan 2022.

3 “Axpo issues sustainability-linked bond in the amount of CHF 500 million”, Axpo, 18 Aug 2022.

4 “Axpo further diversifies financing with sustainability-linked Samurai loan”, Axpo, 20 Sep 2024.

5 “Axpo secures EUR 2.5 billion revolving credit facility linked to sustainability targets”, Axpo, 7 Feb 2022.

© P42 of “Sustainability Report 2023/24”, Axpo, accessed 30 Sep 2025.

" P41 of the 2024 sustainability report confirms the 2024 target was missed, and discloses that the 2025 target
will likely not be met. This was confirmed in a note to the Swiss Stock Exchange in “Axpo Holding AG

Sustainability-Linked Bonds Target missed”, SIX, 30 Sep 2025.
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https://www.axpo.com/ch/en/newsroom/ad-hoc-announcements/2022/axpo-issues-sustainability-linked-bond-in-the-amount-of-chf-500-1.html
https://www.axpo.com/ch/en/newsroom/media-releases/2024/axpo-further-diversifies-financing-with-sustainability-linked-sa.html
https://www.axpo.com/ch/en/newsroom/ad-hoc-announcements/2022/axpo-secures-eur-2-5-billion-revolving-credit-facility-linked-to.html
https://www.axpo.com/content/dam/axpo19/global/annual-results/results_23_24/Nachhaltigkeitsbericht_2023_2024_Axpo%20Holding_en.pdf
https://www.six-group.com/en/market-data/news-tools/official-notices.html#/notice-details/340802
https://www.six-group.com/en/market-data/news-tools/official-notices.html#/notice-details/340802

KPI performance

The KPI referenced by the SLBs is
cumulative renewables capacity added
since 2021. Historical data is shown in
Figure 2. The cumulative capacity amount
for 2024 was 989MW, below the target of
1,500MW. While it has been disclosed that
the 2025 target was missed, there was no
information on the actual capacity figure
for this year.®

In the 2024 sustainability report, Axpo
cites a variety of challenges which
impeded the pace of its renewables
expansion — “from lengthy approval
procedures to a shortage of skilled
workers and turmoil on the energy
markets due to the volatile geopolitical
situation”®

The company also notes in its

Figure 2. Axpo cumulative renewables added since 2021. Source

Axpo.
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sustainability report that the targets were highly ambitious, a claim that seems to be corroborated
by the results: the 2024 target was missed by 34%.

SL.B bond details

Axpo has six bonds outstanding, three of which are SLBs. The details are in Table 1.

For the three SLBs included in the Swiss Stock Exchange report, we have interpreted the “total
coupon effective date” as being the first date on which the full coupon is paid, rather than the first
date the higher coupon begins to accrue from. However, we cannot confirm this due to the
prospectuses not being public. But this does align with Bloomberg’s coupon changes, which were
implemented in the bond structure on the day of the announcement.

Table 1. Outstanding Axpo bonds. Source: Bloomberg Finance L. P., accessed 3 Oct 2025.

Description Issue Date

AXPOSW CHF1 27s CHO0468581571 23-Jul-20
AXPOSW CHF0.625 27s CH1160188343 04-Feb-22

AXPOSW CHF2 26s CH1204259779 15-Sep-22
AXPOSW CHF2.5 29s CH1204259787 15-Sep-22
AXPOSW CHF2.5 26s CH1293238015 22-Sep-23

AXPOSW CHF1.25 33s CH1415780100 19-May-25

Maturity
23-Jul-27
04-Feb-27
15-Sep-26
15-Mar-29
22-Sep-26
19-May-33

Currency
CHF
CHF
CHF
CHF
CHF
CHF

Amount
Outstanding

133,000,000
300,000,000
300,000,000
200,000,000
300,000,000

160,000,000

8 “Axpo Holding AG Sustainability-Linked Bonds Target missed”, SIX, 30 Sep 2025.

Green
SLB
SLB
SLB

Total
cumulative
step-up
coupon

0.68%
0.20%

0.60%
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https://www.six-group.com/en/market-data/news-tools/official-notices.html#/notice-details/340802

Market pricing

The announcement was processed by
Bloomberg immediately, and the
coupons in the bond structures were
adjusted.® As the bond representation
accurately matches the expected
coupon, market spreads should be in line
with those of other bonds.

Current pricing is shown in Figure . This
suggests the SLBs are trading quite a bit
wider than other bonds. The 2% is
around 9bps wider than the vanilla 2.5%
26s despite both maturing in Sep 2026.

Figure 4 gives a history of the cash prices
of the shorter bonds (excluding the 33s),
which shows that since the

Figure 3. Axpo bond pricing. Source: Bloomberg Finance L. P.,
accessed 3 Oct 2025.
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announcement of the target miss there has been some repricing of the 27s and 29s (+0.43% and
+0.38% respectively), but a limited move in the 26s (+0.08%).

Figure 4. Axpo historical bond prices for shorter-dated bonds. Source: Bloomberg Finance L. P., accessed 3 Oct 2025.
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In all cases, the size of the move is around 40-65% of the total value of the step-up coupon. This
explains why on the spread basis the bonds still look to be pricing wide in Figure 2.

In previous examples, when Bloomberg adjust coupons, we have seen swift repricing to include
the full option value, and so these bonds may continue to reprice in the next few days.*

® This means market pricing moves straight from Phase 1 (where probability of step-up is uncertain, and
spreads should imply the probability) to Phase 3 (where in order to match the market cash price, model
spreads discontinuously increase) as described in Figure 4 in “A watershed year for the SLB market”, AFll, 15

Jul 2025.

10 please see “London & Quadrant SLB: market update”, AFIl, 7 Oct 2024 and the case study on Legrand

covered in “Legrand SLB: le grand objectif d’avoir un objectif”, AFIl, 5 Jun 2025 with a follow-up at the end of

“A watershed year for the SLB market”, AFIl, 15 Jul 2025.
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https://anthropocenefii.org/slb/a-watershed-year-for-the-slb-market
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Version Log

Date Comment

6 Oct 2025 Document published

1Dec 2025 Figure numbers updated in the text.
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IMPORTANT DISCLAIMER:

This report is for information and educational purposes only. The Anthropocene Fixed Income
Institute (‘AFII’) does not provide tax, legal, investment, accounting, or any regulatory or regulated
advice or services. This report is not intended to provide, and should not be relied on for, tax, legal,
investment, accounting, or regulatory or regulated advice or services. Nothing in this report is
intended (i) as investment advice, as an offer or solicitation of an offer to buy or sell, or as a
recommendation, endorsement, or sponsorship of any security, company, issuer, or fund or (ii) to
express a particular investment proposal in respect of a financial instrument or an issuer, or (iii) to
propose a particular investment decision in respect of a financial instrument or an opinion as to
the present or future value or price of any financial instrument or (iv) to recommend or suggest any
investment strategy.

AFll is not responsible for any investment decision made by you. You are responsible for your own
investment research and investment decisions. This report is not meant as a general guide to
investing, nor as a source of any specific investment recommendation. Unless attributed to others,
any opinions expressed are our current opinions only. AFll does not take into account your own
circumstances or assets and AFll assumes no direct or indirect responsibility or liability for any
investment decisions you make, and you remain fully responsible for your own research, legal and
regulatory compliance, and decisions.

Certain information presented may have been sourced from third parties. AFll believes that such
third-party information is reliable, and has checked public records to verify it wherever possible,
but does not guarantee its accuracy, timeliness or completeness; and it is subject to change
without notice.

Any reference to an issuer’s creditworthiness or likelihood of positive or negative performance in
the current or future market is purely observational and should not be taken as a
recommendation, endorsement or advice in relation to such issuer or its securities.

AFll is a non-profit organisation that provides fixed income investors with the insights and tools
they need to align their portfolios with ambitious climate and nature targets. For more information
about the Institute, please visit www.anthropocenefii.org.
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